CONG HOA XA HOI CHU NGHIA VIET NAM
Poc 1ap - Tw do - Hanh phic

TONG CONG TY LAP MAY VIET NAM - CTCP
CONG TY CO PHAN LILAMA 5

DU THAO Bim son,ngdy  thang 04 nim 2025

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI
CONG TY CO PHAN LILAMAS

Kinh giri: PAI HQI PONG CO PONG CONG TY CP LILAMAS

Can ctr Piéu 1é T6 chirc hoat dong ctia Cong ty cd phan Lilama5;

Thuc hién Nghi quyét s 12/ NQ-DHDCD ngay 26/04/2024 cua Dai hoi dong cb
dong thuong nién nam 2024 Cong ty c¢6 phan Lilama5.

Thyc hién trach nhiém va quyén han duoc giao. Hoi ddng quan tri xin Béo cao
DPai hoi dong co6 dong két qua hoat dong cua Hoi dong quan tri nam 2024 va ké hoach
nhiém vu cua nam 2025 nhu sau:

|. Két qua hoat dong ciia Hoi dong quan tri nim 2024:

1. Két qua thue hién nhiém vu san xuat kinh doanh nim 2024.

] cwneann | i | K [T | R,
1 | Gié tri san luong Ty dong 46,000 49,485 |  107,57%
2 | Doanh thu Ty dong 46,000 49485 | 107,57%
3 | Loi nhuan trudc thué Ty dong (15,000) (5,965)

4 | Ldliyké Ty dong | (201,178)|  (192,144)
5 | Nop ngén sach Nha nudéc | Ty dong 2,500 2,218 88,72%
6 | Diu tu (May moc, thiét bi) | Ty dong 0 0 0%

Trong nam 2024 kinh té thé gidi n6i chung va kinh té Viét Nam néi riéng co bién
dong, lam phat van ¢ mirc 46 cao, cac chinh sach tién té thit chat. Cac dy an dau tu
khong c6 nhiéu, cong tac nghiém thu thanh todn quyét va thu hoi von kho khan. Hoi
dong quan tri cung véi Ban diéu hanh tich cuc chi dao cong tac quan 1y diéu hanh
vuot qua kho khin va duy tri san xuat. Tuy nhién vé két qua san xuét kinh doanh lién
tuc thua 16 do mot sé nguyén nhan nhu sau:

- Do tinh hinh tai chinh ctia Cong ty kho khan, doanh thu hang nam giam, loi
nhuén tir cac cong trinh x4y lap khong bu dap duoc cac chi phi ¢d dinh do hoat dong
san xuét kinh doanh tir nhiéu thoi ky truée dé lai nhu: Chi phi 14i vay, khau hao day
chuyén san xuat que han, trich 1ap du phong va cac chi phi khac. ..

- Cong tac tiép thi, diu thau tim kiém viéc lam: Cong ty khong chu dong dugc
cong tac dau thau nguyén nhan do nang lyc tai chinh cua Cong ty khong dap ung
dugc cac yéu cau ciia hd so moi thau nén cong tac tiép thi, tim kiém viéc lam cua
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Cong ty 1a rat kho khan. Viéc 1am cia Cong ty dugc Tong cong ty giao nhiém vu 1a
chu yéu.

- Can bo k¥ thuat, cong nhan c6 trinh d6 kinh nghiém thiéu, Cong ty khong
tuyén dung duoc lyc lugng lao dong, nguyén nhan do Cong ty khong giai quyét kip
thoi cac quyén loi, ché d6 BHXH cho ngudi lao dong.

- Nang lyc may moc, thiét bi thi cong cua Cong ty cii, lac hau khong dap tng
dugc yéu cau, k¥ thuat ciia du 4n. Mot sd thiét bi thi cong chinh ctia Cong ty Thi hanh
an Bim Son thuc hién ban dau gi4 tai san tra ng ngan hang Vietinbank

2. Cong tac dau tu:

Nam 2024 do tinh hinh tai chinh Cong ty khé khdn nén Ban lanh dao Cong ty
khong thuc hién dau tu mua sam thiét bi.

3. Tinh hinh tai chinh.

- Tai thoi diém 31/12/2024 Cong ty 18 liy ké (192,144) ty dong, trong d6 nim
2024 15 (5,965) ty dong.

- Vén chi s¢ hitu cia Cong ty (117,234) ty dong, Cong ty khong bao toan véon.

- No phai thu khach hang tai thoi diém 31/12/2024 1a: 76,695 ty dong,

- No phai tra tai thoi diém 31/12/2024 1a: 408,614 ty dong, gap 8,25 lan doanh
thu cho thiy Cong ty rat kho khan vé tai chinh.

- Téng du no vay ngin han (qué han) cua Cong ty 222,190 ty ddng gap 4,49 lan
doanh thu. chiém 54,37% tong s6 no phai tra. Cong ty khong co kha ning tra no
qué han ngan hang.

- Vé nguyén nhan din dén tai chinh kho khan:

Cong ty dau tu Nha may que han khong hiéu qua, toan bd von dau tu va 1ai vay
phai tra cho khoan dau tu nha may Cong ty da phai dung von vay ngan han dé thanh
toan. Pay 1a 1y do chu yéu anh hudng nghiém trong dén tinh hinh tai chinh ctia Cong
ty.

Cong tac nghiém thu, thanh quyét toan va thu hdi vén cac cong trinh di thi cong
xong trudc nam 2020 cham khong hi¢u qua.

Cong tac quan ly, quan tri d6i V@i cac du an trude day mot s6 du an khong ¢ du
toan khoan, quyet toan khoan, quyét toan vat tu. Cong tac t6 chic giam sat cong
truong vé khdi lugng khong kip thoi va chua chit ché dan dén mat kiém soat chi phi.

4. Cong tac quan ly, quan tri.

- Chi dao cong tac khoan dbi v6i cac du an kip thoi. Tang cudng cong tac quan
1y, gidm sat cong tac khoan g

- Chi dao giam sat hoat dong tai chinh ra soat d6i chiéu phéan loai cac khoan ng
phai tra, phai thu, tap trung thu hoi cong ng, xur ly hang t6n kho. Pong thoi chi dao
cong tac giao khoan, quyét toan khoan, quyét toan vat tu cac cong trinh du an.

- Chi dao tiép tuc ddy manh cong tac quyét toan, thu hoéi von tai cac du an thi
cong ng dong tir nhitng nam trudc dé tap trung ngudn tai chinh phyc vu san xuat kinh
doanh.

- Tiép tuc dinh bién lao dong khdi van phong cho tinh gon, hiéu qua, phu hop véi
tinh hinh san xuét kinh doanh ctia Cong ty.
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- Tiép tuc thue hién Nghi quyet s6 13/NQ-HDPQT ngay 25/03/2021 ctia Hoi dong
quan tri Cong ty cb phan Lilama5 vé viéc Thong qua phuong an giam lwong va thuc
hién nghi luan phién d6i véi CBCNV khéi van phong.

- Ra soét stra d6i, bd sung va ban hanh cac quy ché, quy dinh noi bd cho phu hop
v6i tinh hinh san xut kinh doanh ctia Cong ty va quy dinh cua phap lut.

5. Nhitng han ché, ton tai

Véi ngudn luc hién tai ciia Cong ty (khong c6 ngudn vén chi s hitu cling nhu
khong co nguén vay/bao lanh tir ngan hang, khong con may moc dung cu thi cong,
nhan lyc yéu va thiéu, thi trudong xay lip kho khan trong khi voi khoan no Ngan hang,
d6i tac, co quan bao hiém xa hoi.. -hién tai) thi Cong ty khong c6 phuong an, ké
hoach, giai phap dong bo dé tai co cau Cong ty, tang doanh thu khac phuc 16 liy ké
cing nhu giam 16 ma dang tap trung, nd lyc c¢b ging tim moi bién phap dé duy tri hoat
dong san xuat kinh doanh ctia Cong ty chd dén khi cap c6 tham quyén c6 giai phap.

6. Hoat dong ciia Hoi ddng quan tri:

Trong nam 2024, Ho1 ddng quan tri Cong ty c¢d phan Lilama5 di t6 chtrc hop, lay
¥ kién gom 10 phlen Nhitng phién hop ctia Hoi ddng quan tri c6 su tham gia cua Ban
kiém soat, Ban diéu hanh va thu truong cac phong ban Cong ty. Hoi dong quan tri
ban hanh 12 Nghi quyét lién quan dén cong tac quan 1y, chi dao moi hoat dong san
xuat kinh doanh ctia Cong ty giao cho Tong giam ddc t6 chirc thuc hién bao gom mot
s6 noi dung chinh nhu sau:

So Nghi . . Ty 1¢ thong
L quyét/Quyét dinh Ngay Not dung qua
Z. ) Thong qua ké hoach DPai hoi dong 0
1 | So: 02/NQ-HPQT | 22/02/2024 ¢6 dong nam 2024 100%
Z. ) Thong qua Bao cdo tai chinh ndm 0
2 | S0: 04/NQ-HPQT | 15/03/2024 2023 da duoe kidm toan 100%
Thong qua két qua san xuét kinh
. doanh, dau tu ndm 2023 va ké .
3 | S0: 06/NQ-HDQT | 03/04/2024 hoach san xuét kinh doanh, dau tu 100%
nam 2024

’ Thong qua cac ndi dung bao cao,
4 | So: 07/NQ-HPQT | 03/04/2024 | to trinh DPai hoi dong c6 dong 100%
thuong nién ndm 2024

’ Thénh lép Ban t6 chuc Pai hoi
5 | So6: 09/Qb-HDPQT | 08/04/2024 | dong c6 dong thuong nién nidm 100%
2024

Chi tra luong, thu lao cho HPQT,

0
BKS va the ky HDQT nam 2024 | 007

6 | Sb: 13/Qb-HDPQT | 26/04/2024

, Tang 10% mic tién luong tham
7 | So0: 15/NQ-HPQT | 14/05/2024 | gia BHXH, BHYT, BHTN cho 100%
nguoi lao dong
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S0 Nebi 3 oi Ty 1¢ thong
o quyét/Quyét dinh Ngay Noi dung ‘ua
8 |Sé: 17/NQ-HDQT | 18/06/2024 Phé duyét don vi kiém todn Béo | o0

cao tai chinh nam 2024

’ Tang 5% muc tién lvong tham gia
9 |S06: 19/NQ-HBQT | 22/07/2024 | BHXH, BHYT, BHTN cho nguoi 100%
lao dong

Thong qua két qua san xuat kinh
doanh, ddu tu 6 thang dau nim
2024, ké hoach SXKD, dau tu
quy 3 nam 2024

10 | Sb: 21/NQ-HPQT | 05/08/2024 100%

’ Thong qua phuong an trién khai
11 | S6: 23/NQ-HPQT | 08/08/2024 | thi cong du an Nha may nhiét 100%
dién Viing Ang 2

Thong qua két qua san xuat kinh
doanh, diu tu 9 thang dau nim
2024, ké hoach SXKD, dau tu
quy 4 nam 2024

12 | Sb: 25/NQ-HPQT | 06/11/2024 100%

7 Cac giao dich giira cong ty, Cong ty con, cong ty do Cong ty dai chung nim
quyén kiém soat trén 50% tré 1én von diéu 1¢ véi thanh vién Hoi dong quan tri
va nhirng nguoi c6 lién quan cda thanh vién dé; giao dich giira cong ty véi cong
ty trong dé thanh vién Hoi dong quén tri 1a thanh vién sang 1ap hoic 1 nguoi
quan 1y doanh nghiép trong thoi gian 1a 03 nim gan nhat trude thoi diém giao
dich: Cong ty khong c6 giao dich

8. Hoat ddng giam sat dbi véi Ban Tong giam doc va cac can bd quén 1y:

Trong nam 2024, Hoi déng quan tri da thuc hién cong tac gidm sat hoat dong cua
Tong giam dbc va can bo quan 1y khac thong qua viée ban hanh cac Nghi quyét, quyét
dinh va cac quy ché quy dinh quan ly n6i bo. Hoi dong quan tri ludn theo doi giam sat
hoat dong cua Ban Tong giam ddc nham dam bao hoat dong san xuat kinh doanh tuén
thu theo phéap luat, Diéu 18, quy ché cia Cong ty, trién khai dung cac muc tiéu, yéu
cau cua Nghi quyét dai hoi dong c6 dong nam 2024.

Hoi dong quan tri ban hanh cac Nghi quyét lién quan dén «cong tac quan ly, chi
dao moi hoat dong san xuat kinh doanh cua Cong ty giao cho Tong giam ddc to chic
thue hién ding cac noi dung nghi quyét cua Hoi déng quan tri.

9. Chi tra lwong, thi lao cho Hdi ddng quan tri, Ban kiém soat va thw ky
Héi dong quan tri nim 2024:

Hoi déng quan trj chi dao thuc hién ding cong tac chi tra tién luong, thd lao cho
Hoi dong quan tri, Ban kiém soat va thu ky Hoi dong quan tri nim 2024 theo diing
Nghi quyét Pai Hoi dong cd dong thudng nién nim 2024 nhu sau:

Pon vi tinh: Pong
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£ K¢ hoach tién ‘A - 1A
TT Chirc danh S0 lwong va thu Tlvu.rc hi¢n Tyle%
lwong 120 nim 2024 nim 2024 TH/KH
| | Tién lwong, Thi lao HPQT
g |Tien lwong Chu tich| o | y8000000| 171086.800| 7543%
HPQT (chuyén trach) T T ’
2 | Thu lao thanh vién HPQT | 04 72.000.000 |  72.000.000 100%
cong | 300.000.000 | 243.986.800
Il | Tién lwong, Thu lao BKS, TK HPQT
Tién luong Truong Ban
1 |kiém soat (chuyén trach)| 01 3.679.400
Mién nhi¢m ngay 26/4/2024 60.000.000 79.46%
2 | Thu lao Truong BKS 01 44.000.000
3 | Thu lao thanh vién BKS 02 24.000.000 |  20.000.000 83%
4 | Thu lao thu ky HPQT 01 12.000.000 |  12.000.000 100%
Cong I1 96.000.000 |  79.679.400
Téng cong (I+11) 396.000.000 | 323.666.200
I1. Ké hoach hoat dong ciia Hoi dong quan tri nim 2025:
1. Ké hoach san xuat kinh doanh, dau tw nim 2025:
e Don vi K¢ hoach .
TT Noi dung tinh nim 2025 Ghi chu
1 | Gia tri san lugng Ty dong 30,000
2 | Doanh thu Ty dong 30,000
3 | Loi nhuén trudc thué Ty dong (5,500)
4 | Lb luy ké Ty dong (197,644)
5 | Nop ngan sach Ty dong 1,800
6 | Pau tu (Thiét bi thi cong) Ty dong 0
7 | Du kién tra co tic % 0

d6ng vira va nho, tién do ngan, pht hop vdi tinh hinh tai chinh ctia cong ty.

2. C4c hoat dong ciia Hi dong quan tri

Chi dao cong tac tiép thi, chao gia, tim kiém viéc 1am, dic biét tim kiém cac hop

Pé xuat Tong cong ty tlep tuc hd tro (Giao viéc nhimg du 4n ma Tong cong ty
chung thau, tam ung, thanh quyét toan cac hop dong Lilama5 ky véi Tong cong ty).

Chi dao cong tac quan ly, quan tri Cong ty: Cong tac thi cong, trmg khoan, mua
ban vat tu dung cu...
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_ Tap trung chi dao cong tac thu hdi cong ng, cong tac nghiém thu, quyét toan thu

ho1 von tai cac du an

Chi dao cOng tac san XUt ki,nh doanh, chi qdao thi cong cac du an dam bao tién
do, chat hx‘ong’, an toan, nang suat lao dong, ddy manh cong tac nghi¢ém thu, thanh
toan, thu hoi von.

Chi dao cong tac tim kiém khach hang dé thuc hién tai co ciu phan day chuyén
may moc, thi€t bi san xuat que han.

Chi dao lam viéc voi thi hanh 4n, Ngan hang, khach hang co ciu thoi han tra no.

Chi dao tim kiém cac nha dau tu dé thoai Vén Tong cong ty 51% von diéu 1.

Chi dao tiép tuc thyc hién Nghi quyét so 13/NQ-HDPQT ngay 25/03/2021 cua
Hoi dong quan tri Cong ty c¢d phan Lilama5 vé viéc Thong qua phwong 4n giam luong
va thuc hién nghi luan phién dbi voi CBCNV khéi van phong.

Chi dao ra soat stra d61, b6 sung va xay dung mébi cac quy ché, quy dinh ndi bd
cua Cong ty c¢6 phan Lilama5 cho phu hgp v6i quy dinh cua phép luat.

Trén day la bao cao hoat dong cua Hoi dong quan tri nam 2024 va ké hoach thuc
hién nam 2025 kinh trinh Pai hoi dong c6 dong xem xét thdng qua./.

Tran trong cdm on!

Noi nhan: TM. HQI PONG QUAN TRI
- Nhu trén; CHU TICH
- TVHDQT; )
- Luu: HBbQT
Luu Huy Phic
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